Find and Keep
Volunteers
SV101 – Part 1

Find and Keep Volunteers
Imagine hosting an event in your community without
volunteers...in most cases, it just wouldn’t happen!
Quality volunteers are essential for successful recreation
activities and events in rural and remote communities. So
how do we find, motivate and keep them?
In this learning event, explore resources and tools to help
you involve and engage local residents and make a
difference in your community.

Learning Objectives
• Recognize the value of volunteers in recreation.
• Explain the increasing importance of engaging local
volunteers.
• Understand useful strategies for recruiting, motivating,
recognizing, and keeping volunteers.

About Your Trainer
Add description

Required Learning Activity 1
Read the following questions. Prepare to discuss them on the first
conference call on March 21st:
1. What do you see as the benefits of having volunteers involved in
recreation in your community?
2. How is volunteering in Northern communities different today, compared
to when your parents grew up?
3. Choose one way to recognize volunteers you haven’t done before, but
would like to try (see slide #21 for suggestions).
NOTE: If you can’t participate on the call, share your answers in the Week 1 Forum by _______.
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Required Learning Activity 2
Get To Know Your Volunteers:
1. Use the Window of Work form to interview a potential volunteer.
This will take about 15 minutes and will result in an interesting
conversation.
2. Post your interview in the __________ Forum by __________.
3. Read others’ posts.
4. Prepare to share your thoughts during the conference call on
__________.
NOTE: If you cannot participate on the call, interview a potential volunteer
using the Window of Work form and post in the __________ Forum by
__________.
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Required Learning Activity 3
Volunteer Position Description
1. Prepare a Volunteer Position Description for an existing or new volunteer
position in your organization or community.
2. Use the Position Description template (Word File or PDF)
3. Post your Volunteer Position Description in the __________ Forum by
__________.
HINT: Check out the October 2017 forum for examples of position descriptions completed
by previous SV101 participants.
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What do you see as the benefits of
having volunteers involved in recreation?
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Bottom Line?
We Can’t Do it
By Ourselves!
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So, How Do We Recruit and Retain Quality
Volunteers?
1.

Understand and respond to volunteer trends.

2.

Focus on creating “community”.

3.

Apply the volunteer involvement cycle.

4.

Be clear about the specific talents you are seeking.

5.

Communicate the value or benefits of the volunteer position.

6.

Reverse the recruitment paradigm by tapping into a volunteer’s
“glad gifts”.

7.

Be creative and personal about recognizing volunteers.

1. Understand and Respond to Volunteer Trends
a) How is volunteering in Northern communities different today,
compared to when your parents grew up? For example, is the
level of citizen engagement higher or lower than it has been in
the past?
b) Why do you think there has been a change?
c) Is there anything different about today’s volunteers?

1. Understand and Respond to Volunteer Trends
(cont’d)
• Today’s volunteers have goals.
• They want to see the impact of their efforts.
• They’re mobile.
• They’re self-directed.
• They have multiple interests.
• They often seek short-term opportunities that use and grow their skills.
• They’re looking for family volunteer opportunities.
(Source: Volunteer Canada)

2. Focus on a Sense of “Community”
Community Is Built On What We Have …Not What We Need
(McKnight & Kretzmann, ABCD Institute)
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2. Focus on a Sense of “Community” (cont’d)
Ideal Approach
• everyone views the community as a partner
• people who live there are seen as citizens rather than
customers
• leads to greater commitment and accountability to the wellbeing of the entire community

3. Apply the “Volunteer Involvement Cycle”
(Linda Graff)
1. Volunteer
Position
Description
8.

Reassignment

2.
Recruitment

or Volunteer
Leaves

Pre-Recruitment Planning
• vision, mission,
values
• preparing the
environment
• roles and division of
labour
• building program
infrastructure

Supervision
Performance
Evaluation
Recognition
Risk
Management

7. Review/
Corrective
Action

4. Placement

6. Training

5.
Orientation
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3. Initial
Screening

4. Be clear about
the particular
talents you are
seeking
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Terms of Reference Worksheet
4. Be clear
about the
particular
talents you are
seeking (cont’d)
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5. Communicate the Value or Benefits of the
Volunteer Position
• What’s in it for the Volunteer???
• What are some of the benefits you are, or could provide for your
volunteers?

6. Reverse the recruitment paradigm by tapping
into a volunteer’s “glad gifts” (developed by Ivan Scheier)
1. Glad Gifts ... any talents, skills,
interests and hobbies that you
do well and you would enjoy
sharing.

2. Quests (or Yearn-to-Learn)...
those things you would like to
learn more about or skills you
might like to develop.

3. No, No… please don't ask: What 4. I think the world would be a
better place if… What is it one
one doesn’t like or what one would
values?
never want to be asked to do.
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Be Creative And Personal About Recognizing Volunteers
Source: Bank of I.D.E.A.S. (www.bankofideas.com.au)

1. Never stop saying ‘Thank You’

18. Write references

34. Produce and distribute an organisational T-Shirt to all
volunteers

2. Establish a volunteer suggestion box

19. Organise volunteers to attend conferences

3. Acknowledge volunteers by names at public events

20. Write personal ‘thank you’ notes

4. Reimburse ‘out of pocket’ expenses

21. Invite participation in policy formation

5. Send a birthday card

22. Celebrate outstanding projects and achievements

6. Hold an annual volunteer community barbecue

23. Nominate individuals for volunteer awards

7. Invite volunteers to staff meetings

24. Carefully match volunteer with jobs

39. Hold social events in honour of volunteers

8. Recognise personal needs and problems

25. Praise volunteers to their friends

40. Create volunteer skill development opportunities

9. Accommodate personal needs

26. Plan staff and volunteer social events

41. Farewell volunteers when they are retiring or moving away
from the area

10.Establish a volunteer recognition board in a
prominent position

27. Plan occasional extravaganzas

42. Arrange accreditation eg. Certificate 1 in Active Volunteering
43. Organise an annual ‘Volunteer Appreciation Dinner’

11. Organise informal morning teas

28. Send letter of appreciation to volunteers family and
employer

12. Always greet by name

29. Say ‘we missed you’ when absent

45. Offer volunteers the opportunity to change roles

13. Provide continuous training

30. Award special awards for extraordinary achievements

14. Ask for opinions and ideas

31. Fully orientate new volunteers

15. Hold regular idea generation sessions

32. Send Christmas cards

16. Regularly organise photos in local newspaper of

33. Organise community-wide, cooperative, inter-agency

35. Offer personal praise and recognition on the job, through the
media and at public occasions
36. Give complimentary tickets to volunteers for special events
and functions
37. Arrange discounts for volunteers at local businesses and
events
38. Award life memberships, VIP recognition certificates

44. Administer a volunteer satisfaction survey every six months
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Questions??
Trainer’s Contact Information

With support from:
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